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Market Adoption

Coverage

Coding & 
Payment

• FDA marketing 
authorization

• 5+ clinical publications
• “Widespread adoption”
• Physician RVUs
• New Technology Payment 

Mechanisms

• FDA marketing 
authorization / indications 
for use

• Medical society guidelines
• Strong published data 

(short-term safety / long-
term effectiveness)

• Established coding, 
coverage, & payment 
OR patient access 
program

• Demand from 
patients and 
providers
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Strong Clinical 
Evidence

Total Cost of 
Care

PAYER
COVERAGE

Access Programs & 
Payer Advocacy

Medical 
Society 

Guidelines

Technology 
Assessments

Key Opinion 
Leaders
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Product 
Idea

Design 
Iterations

Regulatory 
Pathway

Clinical 
Study(ies)

Sales 
Model

Marketing 
Model

Launch!

When do you start to develop 
your reimbursement strategy?

Reimbursement can take 
years to be well-oiled, so start 

as early as possible!

Product 
Idea

Coding 
Pathways?

Target ASP?

Regulatory – 
BDD? 

Indications?

Publication 
Plans? 

Outcomes?

New 
Technology 
Payments?

Payer 
Feedback?

Launch!

Who is on 
the bus?

REIMBURSEMENT
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Q&A


